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At West Cornforth Primary School we value all pupils as individuals and offer education and care in a stimulating 
environment. Our mission is to create a safe environment in which every child has the opportunity to reach the highest 
levels of achievement of which they are capable in all aspects of learning. We aim to develop children’s confidence, 
motivation and desire to learn. We will do this through planning and delivering a wide range of creative, challenging 
and effective learning opportunities that meet the needs of all our children. We will promote a positive school ethos 
based on mutual respect and the understanding of rights and responsibilities. We want everyone to feel welcome and 
safe at school. 

 

We will promote local, national and international links to develop a deeper understanding and respect for the diverse 
world in which we live and prepare our children to function well as global citizens of the future. As a school community 
we will work together to create a happy, healthy, safe and caring environment in which learning can take place with 
enjoyment. 

 

The school aims: 

 To develop strong home school partnerships. 

 To provide a happy and welcoming school where children enjoy learning and fulfil their potential through a 
broad and balanced curriculum. 

 To respect, value and include everyone in our community, regardless of race, religion, culture or ability. 

 To develop our children’s self-esteem and self-confidence so they feel proud of themselves, proud of their 
achievements and proud of their school. 

 To develop in our children lively, enquiring minds, the ability to question, to argue rationally and to apply 
themselves to realistic tasks and challenges. 

 To develop within each child the powers of imagination, creativity and self-expression. 

 For children to become self-disciplined with a clear understanding of right and wrong. 

 To nurture each child’s emotional and spiritual development. 

 To involve parents in all aspects of their child’s education. 

 To prepare and educate children about the wider world beyond the local area. 

 To provide opportunities for professional and personal development for all staff. 

 To be central to our community and develop supportive partnerships. 
 

The Governing Body of West Cornforth Primary School has a strong focus on its three core strategic functions: 
1. Ensuring clarity of vision, ethos and strategic direction. 

2. Holding the Headteacher to account for the educational performance of the school and its pupils, 

and the performance management of staff. 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

 

Governance Arrangements 
 
The Governing Body of West Cornforth Primary School was re-constituted in 2017. The body is made up of the 
headteacher, one staff governor, one local authority governor, one elected parent governor and seven co-opted 
governors. Co-opted governors are appointed by the Governing Body and are people who, in the opinion of the 
governing body, have the skills required to contribute to the effective governance and success of the school. 
Governor attendance is good and we have never cancelled a meeting because we have not been quorate. (The no. 
of governors needed to ensure that legal decisions can be made.) 

 
The full Governing Body meets at least once each term, and we also have a number of committees to consider 
different aspects of the school in detail. At West Cornforth Primary we have a Finance Committee, which focuses on 
finance and premises; an Achievement and Learning Committee and a Personnel Committee. We also have 
committees that meet if required to consider pupil discipline and staffing matters. 

 

Meetings 

 
Committees meet at least twice termly to discuss issues in further depth and to agree on policies and practice. For 
each committee, we have developed our terms of reference to meet the needs of the school. A code of conduct for 
governors has been reviewed and agreed. 



Governors all have special responsibilities and visit classes to improve their knowledge and understanding of their 
areas. It also allows them to see the impact of the strategic decisions made by governors. Governors complete reports 
which are presented at full governing body meetings. 

 

A skills assessment has been completed (2017-2018) and outcomes are being used to identify gaps in the 
governing body. This assessment will be repeated each year. 

 
Finance 

 
The finance committee meets twice a term. The budget statement is agreed by this committee in consultation with the 
headteacher. The Oracle statement is considered and any discrepancies discussed. The school office manager keeps 
governors informed about projects and spending. 
Minutes from meetings are shared with all governors. Questions which challenge are highlighted.  

 
Training for governors 

 
Governors are encouraged to attend the LA training events to become better informed and more able to support and 
challenge the school. Individual governor’s access training on a needs basis linked to their governor roles and 
responsibilities on each committee. 

 

Key Issues faced and addressed by the Governing Body 

 
Since the appointment of the headteacher in 2016, the governing body has focused on school improvement and in 
particular on the changes that have been made by DFE and the government to the school curriculum, assessment 
procedures and the arrangements for SEND children. 
Governors have looked at ASP and  FFT data, the school self -evaluation and the school improvement plan in detail. 
 

Key priorities 2018-2019 

Achievement: 

 Overall attendance improves to at least 97% for the academic year 2018-2019. 

 PP persistent absence decreases (13.1% 2017-2018) 

 FSM persistent absence improves from 12.7%.  

 Increase the percentage of KS2 boys achieving the expected standard in R, W and M (boys 69% 

compared to 86% girls). 

 Increase the percentage of KS2 pupils achieving the higher standard in R, W and M (0% 2018). 

 Increase the percentage of higher achieving KS2 pupils achieving the higher standard in R, W 

and M (-25% 2018). 

Special interest governors monitor all aspects of the above improvements. Governors participate in whole school 
monitoring and progress meetings. They listen to children read across the school. 

 
 

Quality of Teaching: 

 

 To ensure that the quality of teaching is good or better and an increasing amount is outstanding. 
 

Governors are kept informed about the quality of teaching and learning by leaders. We know that a rigorous 
monitoring plan is followed which includes lesson observations, work scrutiny, learning walks and talking to children. 
Governors support the headteacher to appoint relevant, high quality staff at all levels. 
High expectations are expected of all teachers and staff within the school. Termly data sheets are shared at full 
governing body meetings which show the attainment and progress of all cohorts, SEN, PP and gender groups. We 
challenge underperformance. 



Behaviour and Safety: 

 

 To promote outstanding behaviour and safety. 
 

We have reviewed relevant policies and ensured that all training for safeguarding is up to date. 
Attendance is reported on and reviewed at full GB meetings and issues around absences are discussed. Governors 
monitor behaviour in and outside of school at playtimes. 

 

Leadership & Management: 

 

 To build the capacity for leadership at all levels across the school. 

 Increase the effectiveness of the Governing Body to ensure they stringently hold senior leaders to account for 
all aspects of the school’s performance. 

 Reduce the percentage of persistently absent pupils. 
 

The Governing Body has become more involved in monitoring all aspects of school improvement. New governors 
have been key in this role and developed action and monitoring plans in consultation with the headteacher. Governors 
have improved their knowledge and understanding of key school documents; SIP, SEF and RAISEonline. 

 

Governors have planned and carried out meetings with their partner subject leaders to discuss specific areas of the 
curriculum and gain understanding and knowledge of their area of responsibility. Governors visit the school to monitor 
their areas and this is to develop further this next year. 

 

Assessment of Impact 
2017-2018 Impact on Attainment: 

 
 EYFS GLD was above the national average (80%) 

 Y1 Phonic standard increased from 86% to 95% (above the national average) 

 Y2 EX Reading increased from 80% to 85% (above the 2017 national average) 

 Y2 GD Reading increased from 20% to 30% (above the 2017 national average) 

 Y2 EX Writing increased from 80% to 81% (above the 2017 national average) 

 Y2 GD Writing 24% (broadly in line with 2017 24%) (above the 2017 national average)     

 Y2 EX Maths increased from 88% to 93% (above the 2017 national average) 

 Y2 GD Maths increased from 16% to 26% (above the 2017 national average) 

 Y6 AS Reading increased from 81% to 93% (above the 2017 national average) 

 Y6 HS Reading 23% (broadly in line with 2017 25%)  

 Y6 AS Writing 90% (broadly in line with 2017 94%) (above the 2017 national average) 

 Y6 HS Writing increased from 13% to 17%  

 Y6 AS GPS increased from 88% to 90% (above the 2017 national average) 

 Y6 HS GPS increased from 25% to 30% 

 Y6 AS Maths increased from 69% to 83% (above the 2017 national average) 

 Y6 HS Maths RWM AS combined increased from 69% to 77% (above the 2017 national average) 

 
Quality of Teaching: 

 

Governors are kept well informed through the head teacher’s report about the quality of teaching from the school’s 
monitoring programme. The result of effectively tackling weak teaching has resulted in strengthening teaching overall. 
Teaching is now judged to be good with an increased proportion that is outstanding. This is due to high expectations, 
appropriate CPD and excellent guidance and support. 

 

Behaviour & Safety: 
Monitoring of behaviour across the school has enabled governors to prioritise spending on resources etc. to support 
positive behaviour in school and to improve systems and routines. Health & safety governors are aware of issues 
relating to building and is able to prioritise spending accordingly. 



Leadership & Management: 

The development of middle leaders in school is beginning to have an impact; it has improved accountability and has 
impacted on all areas of school life. 
The governing body is more involved in monitoring process and have a clearer picture of school Improvement issues. 
This has strengthened leadership and enabled the governors to play a more critical, informed role in driving school 
improvement. 

 

Future plans for the Governing Body 
 
Governors have identified the following actions to improve their effectiveness: 

 

 The headteacher is to share school targets with governors in the spring term, so they can be tracked and 
monitored through the year. 

 Further develop the monitoring role of governors to ensure school targets are challenged and met. 

 Recruitment of new governors is based upon the outcomes of the skills audit. 

 Identify training needs following the completion of the skills audit. 

 Continue to develop relationships between staff and governors through monitoring meetings. 
 

Contact Details 

 
The Governing Body welcomes suggestions, feedback and ideas from parents/carers. Please contact the Chair of 
Governors (Mr. Dennis Ramsey) c/o the school office. Details of the full Governing Body are on the school website. 


