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Key Issue 1: Overall Effectiveness  

Raise standards and achievement in 
those areas that are below 
expectations by: 

i. Improving the attendance of  the following groups: FSM, girls and SEN support 
ii. Decreasing the percentage of persistent absence (16/17 15.9%) 
iii. Increasing the percentage of Y2 pupils achieving the higher standard in reading at the end of Y2. 
iv. Increasing the rate of progress for disadvantaged pupils to ensure a greater number of FSM girls and FSM lower attaining pupils achieve at least 

the expected standard in maths at the end of Y6 in line with national average  
v. Introducing a tracking system to monitor progress and provide early intervention as soon as underachievement is noted (x-ref. Key Issue 3). 
vi. Developing cross-curricular links so that skills are developed and applied in various contexts. 
vii. Improving provision for science across the school to ensure and the level of attainment is above the national average in 2018 and 2019 

  

Key Issue 2: Ensures teaching and 
learning is at least consistently good 
by: 

i. Raising teachers’ expectations of what pupils can do and the high standards they can achieve 

ii. Ensuring basic skills are taught well and pupils are given enough opportunities to practise and consolidate the things they have learnt in English, 
mathematics, and science in other subjects (x-ref. Key Issue 1) 

iii. Taking steps to improve pupils’ speaking and listening skills 

iv. Taking steps to improve pupils’ knowledge and use of vocabulary  

v. Ensuring time is allocated appropriately to foundation subjects (sharper focus on objectives) 

  

Key Issue 3: Improve the use of 
assessment information, target 
setting and marking so that pupils 
know what they have to do to 
improve by: 

i. Ensuring there is an effective target setting process in place (x-ref. Key Issue 1) using internal and external data (including FFT and ASP) 

ii. Using tracking data to set targets for pupils that they know and understand and are shared with parents (x-ref. Key Issue 1) 

iii. Ensuring teachers are consistent in their practice of marking pupils’ work so that they know how to improve (x-ref. Key Issue 2). 

iv. Ensuring SMT, governors and subject co-ordinators are rigorous in checking standards of work across the school (x-ref. Key Issue 1) 

  

Key Issue 4: Improve aspects of 
leadership, management and 
governance by: 

i. Improving the quality of governance 

ii. Developing a detailed cycle of monitoring and self-evaluation 

iii. Ensuring senior staff and co-ordinators work together so that clear systems are in place to check up on standards and teaching (x-ref. Key Issues 1, 2 
and 3) 

iv. Ensuring the results of lesson observations, learning walks and work scrutinies are used effectively to raise the level of teaching to improve standards 

v. Ensure that performance management arrangements are fulfilled according to legislation 

vi. Improving and developing the role of the co-ordinator so that they have good knowledge and understanding of their subject(s) 

vii. Ensuring the school complies with financial systems and procedures laid down by the LEA 


